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The Operation Directions for Cooperative Teaching between National Yang Ming Chiao Tung

University, National Chengchi University, and Taipei National University of the Arts

Approved at the 110th Academic Year 6th Administrative Meeting on March 16, 2022

To fulfill the cooperation agreement between National Chengchi University and Taipei
National University of the Arts, National Yang Ming Chiao Tung University (hereinafter
referred to as the school), these operation directions are formulated according to the
academic cooperative method signed by the three universities.

Each teaching and administrative unit of the school must hold meetings, based on these
directions, with the counterparts of the other two universities to discuss relevant matters
and submit them to the relevant meetings for review before implementing them.

For programs jointly offered by the school, National Chengchi University and Taipei National
University of the Arts, a program committee must be established, with a convener appointed
to handle matters like working on cooperative courses. In addition, cooperation measures
should be formulated as needed and carried out after being approved by the Academic
Affairs Meeting.

To promote inter-school cooperation, the school, National Chengchi University and Taipei
National University of the Arts should offer “Inter-school Joint Liberal Arts Education
Courses,” with the teaching hours and related subsidies set as follows:

(1) The teaching hours of the “Inter-school Joint Liberal Arts Education Courses” should be
counted according to the principles of calculating the teaching hours of the school's teachers.
(2) To encourage the school’s teachers to work with the aforementioned universities to offer
liberal arts education courses, subsidies covering the expenses of the courses are provided,
with each subsidy limited to NT$10,000 per semester, and the money should be allocated
by the school’s main teachers of the courses. Those intending to obtain subsidies should
apply to the school’s Liberal Arts College when they’re planning to offer such courses.

(3) Given the special nature of the “Inter-school Joint Liberal Arts Education Courses,” at
least one teaching assistant should be assigned to facilitate the teaching process.

For the school’s full-time teachers who are invited, based on these directions, to teach
courses at either National Chengchi University or Taipei National University of the Arts, their
teaching hours and subsidies are calculated as follows:

(1) The teachers can choose between two options -- either to get paid based on the hourly
pay of the university where the course is held, or to have their teaching time counted as the
school’s teaching hours. For the latter option, the teaching hours should be counted
following the school’s calculating principles, and the university offering such courses must

notify the 1st Division of Curriculum of the school’s Office of Academic Affairs to set



everything up and running within two weeks after the start of the current semester.

(2) To encourage the school’s teachers to give courses at the aforementioned universities,
subsidies covering the expenses of the courses are provided, with each subsidy limited to
NTS10,000 per semester, and the money should be allocated by the school’s main teachers
of the courses. Those intending to obtain subsidies should apply to the 1st Division of
Curriculum of the school’s Office of Academic Affairs before the mid-term exam week of the
current semester.

If the school’s teachers need to teach a course in person at the aforementioned universities,
they should report in advance by following the school’s regulations for part-time faculty, and
should also apply for leave according to the school’s rules for taking time off. After
completing their leave application, they may apply for transportation subsidy in accordance
with the “Key Points for Claiming Domestic Travel Expenses.”

For full-time teachers of National Chengchi University and Taipei National University of the
Arts, and former full-time teachers who retired or resigned before becoming part-time
teachers of the two universities, if they are invited to offer courses at the school based on
these directions, they are exempted from the school’s three-level hiring process (three-
tiered process). However, part-time teacher appointment letters will not be issued to them,
and labor insurance will not be offered as well.

The funds required for carrying out the directions are covered by government subsidies and
the funds raised by the school.

The operation directions and their amendments will be approved by the Administrative

Meeting before they are announced and implemented.



