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l. These Guidelines for Funds and Expenses of the In-Service Master’s Program (herein after
referred to as “the Guidelines”) have been formulated in accordance with the Policy for the
Management of Self-Raising of Academic Affairs Funds and the Principles for In-Service
Master’s Program for the In-service Master’s Programs (herein after referred to as “the

Programs”) of the NYCU’s colleges.
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Il. Tuition and miscellaneous fees, as well as fees for credits, are included in NYCU’s
miscellaneous income. Of the total income generated by the Programs, 29%is allocated to
the University, 1% to the Office of Academic Affairs, 7% to their respective college, and

63% to the Programs.

The income of the newly established in-service Master’s Programs can be utilized entirely
by the program for the first three years of its establishment. From the 4" year onwards, it

shall be governed by the aforementioned rules.
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1. The budget for each Program is established with the principle of self-sufficiency, aiming to
support the teachers and students in the Program. The budget must be approved by the
Dean, signed by the Personnel Office, reviewed by the Accounting and Statistics Office,

with final approval by the Dean of Academic Affairs.

Each college compiles an income and expenditure budget for its respective Program within
one month after the beginning of each semester, following the process of the

aforementioned paragraph.
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V. Principles for the Programs’ income and expenditure budget:
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(D Work fees

1. Work fees for the Director: If a Program’s director is a full-time teacher other than
the department’s head, the director’s work fees are paid with the funds of the

Program, provided their fees do not exceed the pay of a department’s head.

2. Work fees for the Convener: The convener shall assist the director in planning and in
advocating related class administrative affairs and management, provided that the

fees do not exceed the pay of a department’s executive officer.
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(1) Funding of curriculum design and teaching: To meet the needs of curriculum design
and teaching, a faculty member may budget remuneration for work associated with
the offering of a new course,. Only one reimbursement is allowed in the same

semester. The total reimbursement for each faculty member is limited to



NT$10,000 per semester.
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(1) Hourly rate of pay for teaching (including fees for handouts): The maximum hourly
rate of pay for teachers is NT$6,500. Flexible adjustments may be made under
special circumstances, subjet to approval by the Dean of Academic Affairs. The
hourly rate paid (including fees for handouts) by each Program shall not exceed the
income that can be coordinated for use. In cases where a course is necessary, the

hourly rate of pay (including fees for handouts) for teachers shall be reduced

proportionally to meet the costs.
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(IV) Fees for lecturers:

1. If a person outside of the University is invited to give a lecture during the course
duration, the fee standard for the lecture is subject to the hourly rate of pay of the
Program. Special cases must be receive approval from the Dean of Academic

Affairs.

2. Teachers in charge of the course may not receive the hourly rate of pay, except for a
presiding fee. The standard for a presiding fee is subject to a maximum of 30% of
the hourly rate. If the original teacher fails to participate in the lecture, no presiding

fees shall be paid.
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(V) Transportation expenses: Budget for transportation expenses for people outside of
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the University are created subject to the provisions stipulated in the Directions for

the Overseas Travel Allowance Disbursement.
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(VI) Assistant wage: Wages of each Program’s assistants are paid by the funds of their

respective Program.
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(VI1) The maximum fee for advising a thesis is NT$30,000.
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(V) The maximum fee for each committee member of a thesis or degree oral exam is

NT$2,000, with transportation expenses calculated separately.
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(IX) The payment for the assistants and student workers may be budgeted as needed for

the course.
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(X) Expenses required by professors to offer advice to students will be paid until all

students graduate. Each student can receive a maximum subsidy of NT$30,000.
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(XI) Other special personnel-related expenses are approved on a case-by-case basis.
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(XI1) Other related expenses of the Programs.
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Principle of allocation and utilization of fund balance:
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VII.

()  Principle of allocation of fund balance:

1. In general, the annual fund balance of the Programs shall be used to fund the

Programs and support teaching and research.

2. The annual budget balance may be transferred to the colleges, departments and

Programs (groups) for teaching, training and research.
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(1) Principle of utilization of fund balance:

1. To support academic collaboration, domestic and international study tours, and

further education, approved as a special project.
2. For the development of the college and department, approved as a special project.

3. To support the hourly rate of pay for part-time teachers of general courses or wages

for teachers outside of the establishment.
4. To support the wages of contractual employees and remuneration to co-organizers.

5. Other related expenses in relation to colleges and departments. Each Program must
close all matters in relation to income and expenditures within 2 months after the

end of the semester.
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Any Matters not covered in these Guidelines are subject to the NYCU’s Management of

Income and Expenditures of Academic Affairs Funds.
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These Guidelines and any amendment thereto become effective once they have been



established by the NYCU’s In-Service Master’s Program Committee and approved by the

Academic Affairs Fund Management Committee.



