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National Yang Ming Chiao Tung University Directions for Expansion,

Adjustment, Suspension of Admission, and Abolishment of Teaching Units
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Approved at the 2*¢ Ad Hoc School Affairs Meeting for 1% semester of Academic Year 2021 on October 27%, 2021
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The Directions are established in order to govern the operating procedures for expansion,
adjustment, suspension of admission and abolishment of teaching units of National Yang
Ming Chiao Tung University (hereinafter referred to as “NYCU”).
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The Directions are applicable to units including colleges, departments, disciplines, graduate
institutes, degree programs, and any other teaching units within the formal organization.
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The expansion, adjustment, suspension of admission and abolishment of teaching units shall
meet the following principles:
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For overall national development and social development needs.
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For the school’s mid-term and long-term development plan focus and characteristics.
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For improvement of the reasonable distribution and efficiency of the school’s overall
resources under the existing basis and scale.
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For the faculty, books, instruments, equipment and space needed by teaching.
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In line with development trends in relevant fields and the need for interdisciplinarity.
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In response to the allocation of an admissions quota and resources authorized by the
Ministry of Education.
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The expansion of teaching units shall satisfy the following conditions:
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The college’s expansion plan shall arrange and coordinate the integration of related
departments/institutes.
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The establishment, expansion, and sub-grouping by departments, disciplines, graduate
institutes and degree programs shall precisely respond to the talent needs in the field
and the characteristics of specialty in the academic field.
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The estabhshment of any new master’s degree program or doctoral program shall comply
with the conditions referred to in the preceding subparagraph. Meanwhile, such program
shall have sufficient competent faculty (with their research results and publications
provided), books, instruments and equipment, etc. Where it is necessary to recruit new
teachers or transfer teachers from existing teaching units, such programs shall prepare a
detailed plan and provide specific information about the sources of faculty and personnel
affiliations.
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The establishment, expansion and sub-grouping of teaching units shall take into
consideration the recommendations from the evaluation report on the unit or related unit
within the last five years.
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The plans for establishment, expansion and sub-grouping of teaching units shall include
specific space planning,faculty and sources of admission quota.
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The adjustment of teaching units refers to re-naming, consolidating and re-enrolling.
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The teaching unit applying for adjustment shall take into consideration the conditions referred
to in subparagraphs of Article 4, and also present the total admission amount and resource
adjustment planning, in order to rearrange the existing departments, institutes, classes and
sub-groups within the current total enrollment scale.
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Consolidation or re-naming shall not result in changes of the fields or academic categories.
Notwithstanding, in the case of significant differences, an application for establishment of a
new program shall be filed.
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The expansion, adjustment, suspension of admission and abolishment of teaching units shall
be handled in the following manners:
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The Office of Academic Affairs shall announce the application period before August 1%
each year. Applicants should seek approvals in sequence through department-level
meetings, institute-level meetings and college-level meetings and submit the plan and
meeting minutes to the Division of Admissions, the Office of Academic Affairs for
processing within the prescribed period. The Division of Admissions, the Office of
Academic Affairs will then submit the proposal to the University Planning and
Development Committee for review.
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The University Planning and Development Committee shall deliberate on the
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sustainable development and competitive strength in education at NYCU and determine
the priority order of the establishment proposals. The approved application and the
aforementioned decision shall be submitted to the University Affairs Committee
Meeting for review.
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The University Affairs Committee Meeting shall discuss and resolve whether the
proposal for expansion, adjustment, suspension of admission or abolishment is
approved, and the priority of reporting the proposal for expansion to the Ministry of
Education.
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The resolution rendered by the University Affairs Committee Meeting shall be reported
to the Ministry of Education for review and approval.
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If the application does not require an increase in the University’s budget and staff
positions, available space or funds, it may be submitted to the President of NYCU for
approval, and then the Division of Admissions, the Office of Academic Affairs shall

compile the information and submit the same to the University Affairs Committee
Meeting for review.
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The teaching unit applying for suspension of admission, consolidation or re-naming shall
fully communicate with the faculty, staff, and students affected and organize explanatory
meetings at the stage of planning, with public announcement made no later than one month
before the University Affairs Committee Meeting.
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The President of NYCU may assess the University’s development, evaluation results,
industrial demands and enrollment situations, etc., and designate the related units to process
the applications for establishment of teaching units in accordance with Article 6 herein.
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The establishment and revisions of the Directions must be approved by the University Affairs
Committee Meeting.



